
Development support
Good coding practices emphasize clean code, proper 
documentation, and modular design. This leads to fewer bugs, 
resulting in a more stable and reliable product for users - 
Microsoft

Product development is a 
process not an outcome
We recommend the best solution and design to our clients by being unrestrained by 

vendors and technology. Therefore we don't offer in-house development but partner 

with the best providers to work on the development while offering strategic oversight 

and project management services
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Key activities High level outcomes

Planning and setup1

Project Planning: 

Team Assembly: 

Environment Setup: 

We work with the client to define timelines, milestones, and resource 
allocation using Gantt charts and project management tools (Jira, Trello).



Form a cross-functional development team with clear roles.



Configure development environments, version control, and CI/CD 
pipelines.

Detailed project plan

Assembled development team

Configured development 

Environment

Integration and testing3

Continuous Integration:

System Integration Testing: 

User Acceptance Testing (UAT): 

 Use CI tools (Jenkins, Travis CI, CircleCI) for frequent code integration 
and automated builds.



Our team ensures modules work together correctly.



We validate the system against business requirements with 
stakeholders.

Identification of potential risks and vulnerabilities

Mitigation strategies

Enhanced security and resilience of the architecture

Performance optimization4

Performance Testing: 

Optimization: 

Security Testing: 

Evaluate system responsiveness and scalability.



Resolve performance bottlenecks in code and infrastructure.



Identify and mitigate vulnerabilities

Performance test results

Optimized system performance

Security assessment report

Development2

Agile Methodology: 

Code Development: 

We recommend iterative sprints for incremental feature development 

tracked with Scrum or Kanban boards.



Write clean, maintainable code with pair programming and code reviews.


Unit Testing: Implement unit tests using frameworks like JUnit, NUnit, or Jest.

Enterprise architecture blueprint

Defined technology stack 

Integration map

High-level implementation roadmap

Deployment5

Deployment Planning: 

Staging Environment Testing: 

Production Deployment: 

We develop a deployment plan with rollback procedures.



Validate deployment process in a staging environment.



Our team executes deployment with minimal disruption and monitor 

for issues.

Deployment plan

Validated staging environment

Successful production deployment

Post-deployment6

Monitoring and Logging: 

Bug Fixes and Patches: 

User Training and Support: 

Use tools like New Relic, Splunk, or ELK Stack for performance and 

behavior monitoring.



Our team releases patches for post-deployment issues.



We provide training and support materials to ensure the best user 

experience.

Real-time monitoring dashboards

Bug fix log

User training materials

start@fynchconsulting.com

How else can we help?Connect with us on

Ready to move forward with 
clarity? 
Whether you need strategic direction, actionable insights, or market execution, our 

team is here to support your journey from vision to measurable result.            

Book a consultation

https://www.linkedin.com/company/fynchconsulting/
https://www.linkedin.com/company/fynchconsulting/
https://fynchconsulting.com/#open-popup

