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Product design

Integrating design into product development processes can
reduce time-to-market by up to 50% and cut development costs
by 25%.

- Design Management Institute, 2022

Human centered is the only
true form of design

By leveraging the strengths of both HCD and Design Thinking, design projects can
achieve a balanced approach that combines user-centered insights with creative and
strategic innovation, leading to impactful and successful outcomes in the
marketplace.

We describe the design process assuming an extensive discovery process has been
completed. A rigorous discovery process is vital to starting the design process.

Key activities

1 Design system and frameworks

Developing a design system: We create a comprehensive set of guidelines, principles, and

reusable components.

Adapting frameworks: Existing methodologies, patterns, or frameworks (such as Material
Design, Atomic Design, etc.) are leveraged.

2 Prototyping

Ul/UX definition: We involve designers AND engineers to craft the perfect experience.
Low-fidelity prototyping: Craft initial prototypes to explore and refine design concepts.

User-centric testing: Our team engages in rigorous usability testing to collect valuable
feedback on prototypes, pinpointing opportunities for enhancement.

Continuous iteration: Prototypes are iteratively refined using user feedback to enhance
usability and functionality.

3 Detailed design phase
High-fidelity prototyping: We meticulously create prototypes that mirror the final product.
Visual precision: Our design elements not only align with brand guidelines but elevate them.

Interaction excellence: Detailed interaction patterns, micro-interactions, and animations are
defined to enhance the user experience.

Comprehensive specifications: Comprehensive design specifications are meticulously

developed.

Validation and iteration: Through rigorous user testing and iterative reviews, we continuously
refine our designs to surpass expectations in both form and function.

4 Implementation and handoff

Detailed handoff: We meticulously prepare documentation and assets for seamless
implementation.

Ongoing support: Continuous design support is provided during implementation.

Final review: Every product undergoes a thorough review to meet design specifications and
exceed user expectations.

Ready to move forward with
clarity?

Whether you need strategic direction, actionable insights, or market execution, our

team is here to support your journey from vision to measurable result.

Book a consultation

User experience design

Focus groups & A/B testing

i

Rapid prototyping

Quality verification & validation

High level outcomes

— Guidelines on establishing a design system

— Key methodologies and frameworks

— Low-Fidelity Prototypes
— User Feedback

— Refined Prototypes

— User testing report

— High-fidelity prototypes

— Comprehensive visual design assets
— Detailed interaction design patterns

— Complete design specification document

— Design handoff documentation

— Change management framework
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Connect with us on

How else can we help?

()

start@fynchconsulting.com


https://www.linkedin.com/company/fynchconsulting/
https://www.linkedin.com/company/fynchconsulting/
https://fynchconsulting.com/#open-popup

