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Product discovery

42% of failed startups cite a lack of market need as the top
reason behind their failure.

- CB Insights

Discovery Is a nhever

ending process
o

We see product discovery as the foundation of effective problem solving. By

uncovering insights, validating ideas, and defining the core values, we set the stage Market research ICP development
for successful design, development, launch and scale. This thorough understanding fg}

of the market and customer needs ensures a solid start and drives the product's

success. Product analytics User research

Key activities High level outcomes

1 Defining the problem

Stakeholder interviews: Understand the vision of the client and how they wish to disrupt. — Objective definition

Objective and goal setting: We develop a very clear and specific understanding of the problem — Understanding of target market

and goal with the client.
Define target audience: Understand who will use the product in the near and long term.

Need analysis: We discuss if customers actually need this product/service and how will the
use evolve over time

2 Uncover the underlying challenges

Market research: We analyze trends, opportunities, and competitive landscape. — Market research

Customer interviews: Understand user needs and pain points. — ICP Development

— User journey mappin
Industry analysis: Examine best practices and standards. J R

— Data analysis

3 Interpret your findings and re-frame the problem

— Stakeholder alignment
Brainstorming: Collaborate closely with the client to generate a wide range of ideas.

— Storyboarding

Concept development: Our team refines the most promising ideas into concepts.
— Concept evaluation report

Sketching and storyboarding: We create initial sketches and storyboards to visualize concepts. : . ey .
— Technical and financial feasibility analysis

Concept evaluation: Assess concepts for feasibility, viability, and desirability.
Feasibility Assessment: Evaluate technical and financial feasibility.

Tech stack overview: Provide a comprehensive summary of the technologies and tools used in
the project..

4 Identify creative solutions

Product specifications: Define an initial version of features, functionalities, and technical

requirements of the product. — Feature prioritization

v ] i : . — Product roadmap
Roadmap Creation: We develop a detailed product roadmap, including key milestones and
deliverables.

Time and cost estimate: Determine a projection of the project's timeline and budget.

N
E
P
R
N
E.
R
Pl
RN
|43
o PPP
RIR
Vv W WI IIE INERP
/=-=-</NERRI
/NE-/RINEPR
° /RINEPRINEPNI
/RINEPRINERRII
RINEPRINEPRINE
° NEPRIRINEPRINEPR
R-=-==MERPIMNERPRI
| R NEPRINEPRIN
----- RPRIMEERINEP
««+=] RINEPRIMNEPR
| I/INERRINERRE,
Whether you need strategic direction, actionable insights, or market execution,our . Areoi=d NEPRINEPRIN
) ) 1 R A \ERTIMERPIMNER
team is here to support your journey from vision to measurable result. po :‘:«.I}%ﬂgga:{ngg
117111 I1EPRINEPRI
11111 INENPRINEN
1¢1¢]*IEPRIMEPRI1
IITIT1TI-RIREPRINE
Book a consultat M
ook a consultation
_— I*I* ] INEPRINEPRI
I-v+1+-NERPRINER
1¢/*/-NEPRIMEPR1
II-I~I-RRINEPRIM
I1*I111I1TIRINEPRINE
IIT1111INEPRIMEP
I11+11INEPRINEPR
------ ]RRIHEPRI
CRARE IRINEPRI
[vrvve IRINEPR
1/0PR/1INERP
----- IPRIH
[+-=—+1EPR
vvvvv IPH
\Neveoveo /M
----- /

Connect with us on How else can we help?

()

start@fynchconsulting.com


https://www.linkedin.com/company/fynchconsulting/
https://www.linkedin.com/company/fynchconsulting/
https://fynchconsulting.com/#open-popup

